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Hva sier Kl|?

Da har du et stort, ganske maskulint og HMS-
tungt publikum — pertekt for «Mentale muskler»
men det krever tydelig, konkret og lite




STATUS?

Hvordan gar det med dere”?







TOLERANSEVINDUET
|
/ _—/

TOLERANSEVINDUET

Den optimale aktiveringssonen

Aktiveringsniva

\/—__\
Hypoaktivering

Nordanger & Braarud, 2014, tilpasset fra Ogden, Minton & Pain, 2006
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Har du noen gang veert pa et godt lag?




2 ® The Nobel Foundation







Psychological safety...




Psychological safety




Psychological safety







The basic human challenge —
It’s hard to learn if you already know
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‘1 don’t like that man.
| must get to know him better.”

- Abraham Lincoln
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Tiibakemeldin




| can live for 2 months on a good compliment

Mark Twain



Velveere

WHAT | THOUGHT WOULD

MAKE ME PRODVUCTIVE

HARD WORK

WHAT ACTUALLY DOES

EXERCISE
HEALTHY
EATING HARD
WORK
SLEEP
TIME OFF

@LIZ ANDMOLLIE
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